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First Executive Session
BTeV CD-1 Director’s Review

October 21-23, 2003
L. Edward Temple, Jr.
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Agenda for Exec Session
• Charge to Reviewers
• BTeV Schedule for Critical Decisions
• Review Agenda
• Report Structure

– Table of Contents
• Findings, Comments, and Recommendations

– Cost / Contingency Table
• Assignments

– Technical Reviewer Assignments
– Breakout Groupings

• Discussion
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Charge: Introduction

New CD-1 Charge
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Charge: “CD-1 Review”
and partial prep for CD-2

New CD-1 Charge
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Charge: Focal Point

New CD-1 Charge



BTeV Director's CD-1 Review 6

Technical – Design Maturity

• Assess the stage of design maturity for
– BTeV Detector

• Each sub-detector

– Interaction Region
• Accelerator Physics
• Hardware (magnets, cold boxes, etc.)

– Building Outfitting

‘CDR’ near TDR

Concept?

mixed

“CDR”
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These are CD-2 
Requirements.

Now at CD-1.

We should use as 
a guide for 
assessing a 
baseline “range” 
or appropriate 
contingency.
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D irector's CD -1 Rev iew
of 

BTeV  O ctober 21-23 
REV IEW A G EN D A  

 
Tuesday , O ctober 21, 2003   
8:00 A M  – 8:45 A M   Execu tive Session   (H eld  in  Com itium ) 
  
1 West 
9:00 A M  – 9:15 A M   In trod u ction   
9:15 A M  – 10:15 A M   Project O verv iew   
10:15 A M  – 10:30 A M   BREA K  
10:30 A M  – 11:30 A M   Trigger an d  D A Q   
11:30 A M  – 12:30 PM   LU N CH  on  2n d  Floor  Crossover  
12:30 PM  – 1:30 PM   Track in g  System s  
1:30 PM  – 3:00 PM   Pa rticle Id en tifica tion  System s  
3:30 PM  – 3:45 PM   BREA K  
3:45 PM  – 4:15 PM   M ech an ica l an d  In teg ra tion  
4:15 PM  – 5:15 PM   In teraction  Reg ion   
5:15 PM  – 5:30 PM  C0 Bu ild in g  O u tfittin g  
5:30 PM  – 6:30 PM   Execu tive Session  (H e ld  in  Com itium )  
6:30 PM  – 7:00 PM   Cock ta il H ou r  
7:00 PM   D in n er  a t Ch ez  Leon   
 
Wednesday , O ctober 22, 2003  
8:00 A M  – 12:00 N oon   Tech n ica l/ Cost/ Sch ed u le Breakou t Session s  
 (See Breakou t Ch art)  
12:00 N oon  – 1:00 PM   LU N CH   
1:00 PM  – 2:30 PM   Con tin u e Breakou t Session s  
2:30 PM  – 3:00 PM   BREA K  
3:00 PM  – 4:30 PM   Execu tive Session  (H e ld  in  Com itium ) 
4:30 PM  – 6:00 PM   Beg in  W ritin g  Rep ort  
 
Thursday , O ctober 23, 2002  
8:00 A M  – 11:00 A M   Con tin u e W rit in g  Rep ort  
11:00 A M  – 1:00 PM   D ry  Ru n  of C loseou t (H eld  in  Com itiu m ) 
(11:45 A M  – 12:30 PM ) Grab  W orkin g  LU N CH  (con tin u e D ry  Ru n  of C loseou t) 
1:00 PM  – 2:00 PM   Fin ish  W ritin g  Rep or t   
2:00 PM  – 3:00 PM  U p load  Rep ort Section s  
3:00 PM  – 4:00 PM   C loseou t w ith  BTeV an d  Ferm ilab  M an agem en t (1 N orth
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Report Table of Contents (1)
Executive Summary

1.1 Vertex, Toroidal Magnet, Beam Pipes

1.2 Pixel Detector

1.3 RICH Detector

1.4 EM Calorimeter

1.5 Muon Detector

1.6 Straw Detector

1.7 Strip Detector

1.8 Trigger Electronics and Software
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Report Table of Contents (2)
1.9 Event Readout and Controls

1.10 Installation and Integration

Cost

Schedule

Project Management

Interaction Region

Building Outfitting

Appendices
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Report Structure

• Review findings, assessments, and 
recommendations should be presented in 
writing at a closeout with the Collaborations 
and Fermilab management.

• Separate Section for each “Level 2” WBS
• Written with 

– Findings
– Comments and
– Recommendations
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Findings, Comments, and Recommendations

• Findings

• Comments

• Recommendations

• Findings are statements of fact that summarize 
noteworthy information presented during the review.

• Comments are judgment statements about the facts 
presented during the review.  The reviewers' 
comments are based on their experiences and 
expertise.

• The comments are to be evaluated by the project 
team and actions taken as deemed appropriate. 

• Recommendations are statements of actions that 
should be addressed by the project team.  

• A response to the recommendation is expected and 
that the actions taken would be reported on during 
future reviews.
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Writing Assignments

Executive Summary – Temple & LeCompte

1.1 Strait
1.2 Seidel/Tonelli
1.3 Stutte
1.4 Stanek
1.5 LeCompte 
1.6 Rust
1.7 Tonelli

1.8 Brooijmans, Pordes
1.9 Pordes, Brooijmans
1.10 Roser (Hoffer)
1.11 Temple
X.1 Strait
X.2 Plunkett
Cost&Schedule Hoffer
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Breakout Groupings
 
Breakout Sessions for Tuesday, October 22, 2003 
 
Breakout Session 1, Mechanical and Integration 
X.1 Interaction Region Jim Strait 
X.2 Building Outfitting Rob Plunkett 
1.1 Vertex, Toroidal Magnet, Beam Pipes Jim Strait 
1.10 Installation, Integration, etc Rob Roser, Dean Hoffer 
1.11 Project Management Temple, XXXX 
Breakout Session 2, Silicon Tracking Systems 
1.2 Pixel Detector Sally Seidel 
1.7 Strip Detector Guido Tonelli 
Breakout Session 3,  
1.3 RICH Detector Linda Stutte 
Breakout Session 4, 
1.4 EM Calorimeter Bob Stanek 
Breakout Session 5,  
1.5 Muon Detector Tom LeCompte 
1.6 Straw Detector David Rust 
Breakout Session 6, Trigger and DAQ 
1.8 Trigger Electronics and Software Gustav Brooijmans, Don Holmgren 
1.9 Event Readout and Controls Don Holmgren, Gustav Brooijmans 
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Cmte Cost & Contingency

Project Estimate Committee Estimate
Base Cont Cont Base Cont Cont

WBS Estimate % $ Total Estimate % $ Total
1.1 Vertex, Toroidal Magnet, Beam pipes
1.2 Pixel Detector
1.3 RICH Detector
1.4 EM Calorimeter
1.5 Muon Detector
1.6 Straw Detector
1.7 Strip Detector
1.8 Trigger Electronics and Software
1.9 Event Readout and Controls
1.1 Installation, Integration, etc

1.11 Project Management
TOTAL
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Discussion

• Questions and Answers
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